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New Hires Boot Camp 
Make your way through these links and tick them off as you go. This document will help you become comfortable discussing The Borgen Project, Global Poverty, and how to engage with your community and Parliamentary leaders.

Know The Borgen Project
· Read 'About Us'
· Watch 'What is The Borgen Project’
· Watch 'Our Story' 
· Read: Clint Borgen Interview about his story and the current global aid situation
· Our Success Tracker
· Listen: Interview about The Borgen Project (27-minutes)
· Check out The Borgen Project Podcast and pick some episodes to listen to 
Know the Issues
· Read: Donor Profile - Ireland
· Read: 12 Myths and Misconceptions About Poverty Around the World
· Watch & Listen: Overseas Aid Explained (8-minutes)
· Read: Irish Aid Annual Report 2024 (highlights/summary)
· Read: Overseas Development Aid in Ireland – How Does it Compare to other EU Countries and What Can We Expect for the Future?
· Watch & Listen: Inside The 10 Poorest Countries in The World (6-minutes)
· Watch & Listen: What Is Famine? Causes, Effects & Real-World Examples Explained (6-minutes)
· Read: The Economic Impact of EU Aid on EU Economies
· Read: Aid that pays off: Evidence the EU can't ignore in its next long-term budget
· Read: Tánaiste welcomes budget to strengthen Ireland’s global influence and impact
· Read: International development aid: A burden or a soft power tool? Here's what Europeans think
· Read: Furthest Behind First
· Read: Gender Equality
· Read: Reducing Humanitarian Need
· Read: Strengthening Governance
· Read: Food and Nutrition
· Read: Health
· Read: Education
· Read: Social Protection
· Read: Peace and Stability
· Read: Know How Poverty is Reduced on the Ground
· Watch & Listen: Efforts to Combat Global Poverty (44-minutes)
Advocacy
· Read: Advocacy 101
· Read: How laws are made
· Read: Gates Foundation CEO on Advocacy
· Read: 10 Reasons Why Advocacy Is Important
· Watch: Advocacy and Action (3-minutes)
Mobilizing
· Read: Mobilizing Tips and Ideas
· Watch & Listen: Inspiring Others to Activism (13-minutes)
· Watch & Listen: What it Means to be a Global Citizen (16-minutes)
Fundraising
· Watch: Xprize CEO discusses fundraising (5-minutes)
· Watch: How Donations are used at The Borgen Project (3-minutes)
· Read:Tips for Fundraising
· Read: Tips for Online Fundraising 
· Watch: How to be a better fundraiser (16-minutes)
· Read: Fundraising Strategy
You should be able to answer the following questions; 
· What is The Borgen Project?
· What year was The Borgen Project formed?
· How does The Borgen Project operate?
· Why should we address poverty abroad when we have it here?
· What about corruption in poor countries?
· Doesn't Ireland do enough already?
· What are The Borgen Project's biggest successes?
· Does aid hurt Africa? 
NOTES: (keep notes updated to ensure an accurate evaluation of your entire performance)
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